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Smart Tram Ecosystem partner status 19.3.2019 

Committed partners with 
ecosystem projects on-going

Committed or very interested 
partners with NO ecosystem 
projects yet

Subcontractors and other stakeholders

Smart Tram & AR Smart Services

Tram ModularitySmart Production 
& Supply Chain Systems



SMART TRAM 
ECOSYSTEM
COMPANIES

Å R&D FOR OWN PRODUCTS
Å NEW SOLUTIONS AND 

PRODUCTS TO ECOSYSTEM
Å NEW BUSINESS MODELS
Å NEW BUSINESS AREAS
Å NEW PARTNERSHIPS
Å LONG TERM DEVELOPMENT
Å GLOBAL MARKETS
Å CO-OPERATION WITH OTHER 

COMPANIES AND RESEARCH 
INSTITUTES

FUNDING
Å BusinessFinland

~Yh5! TRANSTECH OY
Å TRAM ENVIRONMENT (PILOTING)
Å NEW SOLUTIONS TO TRAM
Å TEST PLATFORM, SMART LAB AND 

TRAM
Å FUTURE MAINTENANCE
Å PRODUCTION DEVELOPMENT

Å HELP COMPANIES TO JOIN 
ECOSYSTEM

Å FUNDING ALTERNATIVES

VTT
Å GENERAL RESEARCH CENTER
Å TEST LABORATORY
Å COORDINATE PUBLIC RESEARCH 

INSTITUTES

2018 2020 2022 2024 2026
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Smart Tram Ecosystem Roadmap

2019 2021 2023 2025 2026

DAS High Automation in DepotConditional Automation in TrafficDriverless Tram

Test Lab Living Lab Tram
Full Scale Testing/Validation

Next Gen Diagnostics Cloud Computing Environment Predictive Maintenance

Digital TwinReactive Maintenance Artificially IntelligentTram

New Digital Services Turnkey Light Rail Solution Tram as a Service

Legislation development, Ethical issues, IPR, Competences, Education

Virtual Reality, Augmented Reality, Enhanced Driver Experience, EnhancedPassengerExperience

Feeder

Connections

Smart Mobility, PassengerServices (inc. Last-milesolutions, MaaS) 

Simulators Simulations Simulator tools



Smart TramEcosystemCurrentProjects

2018 2019 Q1 2019 Q2 2019 Q3 2026


